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Province, China

SGS Job No. . QIP-AS073043
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1. Company Profile 24 5] ¥t

Name of the Audited Site

Ruian Huabang Machinery Co., Ltd.

W I e 4 7 By 22 T HE IR LA 2828 7]

Date of Foundation j# 7. [ 21-Jun-2007

Registered capital in RMB RMB 500, 000

M (N RT)

Address HbifF Linsiyang Industrial Area, Feiyun Town, Ruian, Wenzhou City, Zhejiang

Province, China

Registered: Linsiyang village, Feiyun Town, Ruian, Wenzhou City,
Zhejiang Province, China

Contact Person BER A

Mr. Simon

Tel. Hif 86-577-65027588
Fax {6 &£ 86-577-65027577

E-mail B B4

info@hb-machinery.com

Market Distribution %4 fi

Main client =3E%

[] Africa [] Australia
[] East Asia (Korea/ Japan) [ ] Europe
[] South America [] Other

X] China
] North America

Main Operations FEi&fE

Products Manufactured/ Sold
AP R A TR

Dixie cup machinery, Paper dish machinery

Total floor size of the audited
site #% H A% 3 i B AR

Total floor Size: 1400sg.m. (Refered to the land certificate.)
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2. Audit Checklist and result #FiZKREXR LG R

2.1 Business License T 7§& Wi R

ltem | Content W% Yes/ No | Observations /Comments &I /735
“JiH pe ity
2.1.1 | Does the company have valid business Refer the business license provided,; it
license (the company name, address, - stated this should be a manufactory. The
product/ business scope complied with actual license should be valid till year 2014.
situation or not)? ¥ & % 2> wl A A AU ENIE The company name stated in business
PR (A FLF Motk 77 A48 B 5 4 license was same as mentioned in the
AR L) 1 report. The actual _address was L.|n3|yang
Industrial Area, Feiyun Town, Ruian,
Wenzhou City, Zhejiang Province, China.
But the registered address was Linsiyang
village, Feiyun Town, Ruian, Wenzhou City,
Zhejiang Province, China. And refer to Mr.
Simon, this address had the two different
names.
The business license indicated product
scope of this company was manufacturing
and selling all paper kinds of product
machinery, packing machinery, plastic
machinery.
2 1.2 | Is the annual review done by local authority Founded in 2007
(Industrial & Commercial Bureau)? i /747 | YeS
BOHLIG (T3 Jal) (4 L A1 2
2.1.3 | Who is the corporative representative? Mr. Simon Wu
EAAR M ? B
2.1.4 | Conclusion: is it confirmed that the audited Yes Refer the business license provided; the
company is a real manufacturer, foreign company should be manufacturer.
trader or combined?
g0 BemmNZA R R HIER . RS0
DR S

End of this section, and continue with next page. AT5 45, K Tigks:,
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2.2 Production Capacity 4=/=f¢
ltem | Content Py % Observations / Comments & HI /i1
“JiH
221 What is the annual revenue (export and /or import ][\lotsucr; repé)r:jprovid(:,ld caused by the
revenues) at the company based on the data of actory founded recently.
government annual review report/ documents or other
reliable financial report? 2 #i& BT T4 B2 H At/
SRR AT AR I S5 R, A R SR (A
[ AR 2% 2
222 If no financial report can be showed, to calculate the Refer to above
annual revenue based on production report, how much
is the estimated annual revenue? 1 %47 LA 3R 15 7
AR VAN, R R VL, AT AR
EZ0N
223 . . The floor size: 1200sp.m. (Refered to the
What is the factory floor size? T.J T FIk /N ? land certificate.)
224 Please descript the production flow involved at the Igcsosrgmgl rrfteérligLE p_r?(;?sﬁ:]nga
factory. ik i% 1) 1 I HiE. y= packing g
225 Please descript the main facilities used at the factory. i Refer to below Sheet.
PR %) A A A 32 it
Facility name Brand/Specification Quantity | Number of years used Status
W44 PR i WL/ Hw CLA T 47 B AR
CNC / 4 1-3 years Good
Lathe / 2 1 years Good
Milling machine / 1 1 years Good
Grinding machine / 3 1 years Good
2.2.6 | Please ge!ther the gmployee details by department. Manager/Supervisor: 2
L& E I PNAL ¥ Foreign Trading staff 1
Engineering Staff: 2
Quality Control Staff: 1
Admin. staff 3
Workers: 24
Others: 3
Number in total: 36

End of this section, and continue with next page. A {545, T~ T4k4E,
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2.3 Foreign Trade Capacity 4% fi&

ltem | Content % Observations /Comments &I /73 %

“JiH

2.3.1 | How many foreign trading staff at the company ? and Refer to Mr. Simon, There was 1 foreign
what are their education level/ working experience? %A trading staffs in site, she was college
Al 2 AN AN G AT BCE K LAES R ERE 2 | without working experience.

2.3.2 | How about the English level (reading, writing and Refer to Mr. Simon and interviewed, the
speaking) and foreign trading experiences based on foreign trading staffs’ English level was
interview question and education certificate (e.g.: do they | ceT-4
know what the LC and FOB are)? H 4 ik FIZ F ik,

SRS BRI b S B G A 2

2.3.3 | Does the trading staff clearly know the responsibilities of | Based on interviewed, she knew her
trading jobs? 4MEA N G335 Wi b i H TARIR S 2 responsibilities basically.

2.3.4 | Does the trading staff clearly know the product and Yes. Based on interviewed by telephone,
relevant technical information? = o they knew the basic knowledge of the
L NS B LY b R PRI AVIIE s & N R S U product and relevant technical information.

2 3.5 | Does the company have successful experience of global | No. The company didn’t have successful
cooperation? _ experience of global cooperation caused by
If Yes, please list out the oversea clients’ names. the company founded recently.

B w ) BAT R R S SR ? WIRA, 1SS
HEA ) I

2.3.6 | Does the company have oversea agency? No
2 AR ARH A NG 2

2.3.7 Illea‘s‘e‘r‘narK the annual e:;port capacity. No product export provisionally caused by
T AE LA T L T RE ) o the company founded recently.

2.3.8 | Conclusion: do you think the company has foreign Refer to the documentations of the
trading experig‘nces and competent staffs? company and interview with the employees
it AL A TR AN RER AT R AR and management, auditor noted the
i ? company didn’t have competent staffs and

foreign trading experiences.

End of this section, and continue with next page. AT5 45, N Tigks:,
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2.4 Product Research & Development Capacity /= /i &t FF & BE

ltem | Content W& Observations /Comments &I /i3 B¢
“JiH

2 4.1 | How many R&D staff at the company? and what are their | Refer to the personnel files of staffs and Mr.
education level/ working experience ? %~ w472/ 47% | Simon, there were 2 R&D Engineers with
HIFR AR AT AT R TAEZ 3 A HE 2 high school and college.

The team members had about 4-7 years
working experiences.

2.4.2 | List the successful project(s), if have. 4% AR 4 2 | The company provided the project were:

=i H, ESIH . High speed paper dish machine.

2.4.3 | Is there the relevant design input, output, review, Refer to the relative documents provided,
verification and validation documentation available to auditor noted there were relevant design
auditor for review? FHAHMN BN Hiiti. 1FH7. % | input, output, review, verification and
UE S WA ST 0 S 45 v A% A PP 2 validation.

2 4.4 | Are the R&D staffs equipped with adequate instruments They had computers with the design
/apparatus based on the on-site observation? software, such as AutoCAD.

If Yes, please list out all the key facilities provided, such
as equipments, software and etc. it &1 4 (1A 28/ ¥
LB IT RN 2 B eg . A,

2.4.5 | Des the company have an effective design change No relative documents provided for auditor
control procedure in place? to review.

W A AT AT 0 v S R R G 2

End of this section, and continue with next page. A 7454, N—T4k4EL,
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2.5 Quality Management System and Product Certification 5 /R E®E &4 57 Ak

ltem | Content N Yes/ No
i 2l T

Observations /Comments &I /1E

2.5.1 | Has the company obtained the valid
certificate for their quality management
system? Such as ISO9001, QC080000 and
etc. %/ FlE A b H BT BIAA R SR AL
FIAIEIESS 2 440 1SO9001, QC080000

faray
ST o

No

N/A

2.5.2 | Is product certification done in terms of selling

designation (UL for US, CCC for China, CE No

for Europe ...) at the company?

I) Product certification list? if have

II) Sample of product certification, if have (at
least one of key products) ?

[ll) Copy of product certification sample (1-5
key products, if have) ?

FEZAT], A ER AN BT SR AR T AR D

77 U AE 2

) wlRA, 77 AR IE R 5 2

) 4iSRA, P BTE AR A ? (B
DA )

) 7= B VAEIE S EIA (2R, 1~54
) 2

Auditor noted they were carrying out the
patent certification for high speed paper dish
machine.

o 53 | Please descript: what does the audited
company have to do before getting contract
from the oversea client based on the past
experience?

R RS LA, ZA AER AN
T R B A

Refer to Mr. Summer, the following actions
would be needed:
- collect special requirements of the
products for target market,
submit related information to client,
client approval for the sample
confirm contract details, e.g. quotation,
quantity, delivery date of products, etc.

End of this section, and continue with next page. AT5 45, N Tigks:,
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2.6 Suppliers/ sub-contractors Control it i/ #M3 i #4
ltem | Content }%# Yes/ No | Observations /Comments &I /i3 %
i Pyih
2.6.1 | Does the company establish and implement N No relative document provided for auditor to
an effective suppliers/ sub-contractors o review, and refer to Mr. Simon, the
assessment procedure (which covers the company established the relative procedure
acceptable criteria of supplier/ sub- on oral.
contractor)?
T AT AL AT A R BE N 1/ AL R
PPASTRS P (BLET AT B2 (B 1/ AMEL S B
1) ?
2.6.2 | Does the company use the results of the N Same as above.
assessments to determine acceptable/non 0
acceptable sources?
TR T AT R DAL 0 45 Rk e K 7R
UL AR R/ AR 2
26.3 | Does th(‘a‘ company keep the assessment No No such report provided.
report? 1%/ vl & I ARAFUPA R & 2
2.6.4 | Does the company conduct the assessment v Auditor noted the new supplier was
changing or adding a new one? 4 5 #: Bl
BEIBER RS/ AMURT I, %A R R BT
VPl ?
26.5 | Does the company retain a updated Iis‘t‘ of v Supplier list was updated in 2007
approved suppliers/ sub-contractors? 1%/ &l es
ST SR R A ALY 2
2.6.6 | Are written instructions available for No No relative document established. But the
incoming material inspections /testing? inspection/testing drawing sheet provided
A AL R R RS ? for auditor to review.
2.6.7 | Areraw materials inspectio‘li}ﬁatusgc\:learly - Auditor noted the inspector check the raw
identified? WM SR A AT 1 A AR S 2 material immediately when the raw material
enter the factory.
2.6.8 | Isinspection and testing result recorded and | Ng No such record provided.
maintained?
R 5 A A s I RAF I 2
2.6.9 | Are procedures of the control and release Yes Refer to the observation and material
fqr mate\rlal adequate?‘ release record, the factor has a material
FERIMUR BRI R P 24 2 control and release procedure.
2.6.10 | Is non-conforming material adequately - No non-conforming material found.
identified and controlled?
NG IR I bR A g 2
26.11 | Are storage facilitAi‘es‘and hgﬁ]d‘lipg methods | yeg
appropriate? fifif7 it FIHHZ Jy ikiE g ?

End of this section, and continue with next page. AT5 45, F—Ti4k4E,
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2.7 Production Process control i 72 i &5

ltem | Content }%# Yes/ No | Observations /Comments &I /1%

i Pyih

2.7.1 | Are the following items /documents provided Yes Refer to site observation, there were
at appropriate location and under control documented work instructions,
when necessary? workmanship standard and/or approval
- Work Instructions /procedures samples provided in the workshops.

- Workmanship standard /acceptance

- Golden sample /Approval sample
AL, AEE ) AR A R R /
A2

- LAERRS| AR

S B 7 W K8 N

- REAERRE

2.7.2 | Are the environmental conditions such as Yes The condition was suitable for operation
tidiness and cleanliness being controlled and performed.
suitable for the operation performed? 7454
fF, BFEEAEREREZ T IRE G718
g 2

2.7.3 | Is corrective action documented and No No such record provided.
followed-up? 2 1EFi it i & A PR E 2

2.7.4 | Are written inspections /testing instructions No No relative document established. But the
available? A AL RS Al Fe 5 2 inspection/testing drawing sheet provided

for auditor to review.

2.7.5 | Are appropriate inspection /testing Yes Refer to site observation, the company had
equipments available? H & X HI I /MR & appropriate inspection / testing equipment.
el ?

2.7.6 | Does the company carry out a 100% Yes
function and visual inspection? 2 &) 3 44T
100 % Ty RE S AL RS 2

2.7.7 | Are non-conforming units clearly marked/ Yes And auditor found the non-confirming
segregated to prevent accidental dispatch? products were segregated and marked.
ANEAE P it A T T AR R/ B LTS Al 3
FRAE I 2

2.7.8 | Is inspection and test result recorded and No No such record provided.
maintained? 546 55 P R A I AR FF
ne 2

2.7.9 | Do all the re-worked products undergo re- Yes According to the workmanship standard, all
inspection? FT 3 &l BB 1) 7 b A3 485 T BT re-worked products are 100% inspected.
sy 2

2.7.10 | Is the disposition of non-conforming product Yes
suitable? A% i I Ab BT 41 2
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2.8 Random Product Inspection and Continuous Improvement /= 5 BEHLI % 5 43 4 o

ltem
fﬁl H

Content %

Yes/ No

el

Observations /Comments &I /1E

2.8.1

Is there a procedure to conduct random
product inspection after final packaging in
place?

FEf B TP 2 ), 215 A BEAL™ b flid
Ry ?

No

N/A

2.8.2

Is there any clear procedure for handling
customer complaint?

FE AT I A RE P A 2 B 2

No

Refer to Mr. Simon, no relative procedure
established caused by the company
founded recently.

2.8.3

Are corrective & preventive actions
mechanism established and implemented
effectively (including the suppliers/ sub-
contractors control, incoming inspection,
process control, final inspection and
customer complaint)? &5 & 37 35 AT
A E K TR AL (GRS BN /4 R 4
il SRBH LR f Jr ki A 25 7 BUF) 2

No

Same as above.

End of this section, and continue with next page. AT5 45, F—Ti4k4E,

Strictly Confidential © SGS-CSTC Standards Technical Services Co., Ltd.




Supplier Assessment Report

Company name

Mﬂ -in-China.com Audited site
@ &l 5 A

SGS Job No.
Page No.

Revision No.

: Ruian Huabang Machinery Co., Ltd.

: Linsiyang Industrial Area, Feiyun Town,
Ruian, Wenzhou City, Zhejiang
Province, China

: QIP-AS073043
: 13 of 15
1 04

2.9 The Company Development Plan ik &%l

ltem | Company Development Action(s) Timeframe
WH | ~alRETE) HIRR
1 The company will expand the oversea market. 2007

End of this section, and continue with next page. AT5 45, K Tigks:,
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3.2 Photos B &

.

< Tade Th-Chiaa agte.

Description: Company Gate

—

i

Made:inTChiha.cbl%‘

Description: Workshop

Description: Office building

Description: Machine

-- End of the Report --
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